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How would you feel if you would be 
in full control of your air cargo rates? 



Berlin 

31/10/2023 

Introduction 

Global provider of air cargo 
market intelligence 
- 20 years experience 

- Head office in Amsterdam 

Hugo Koppelaars 
VP Business Development 

- 28 years experience in logistics 

- Of which 2 years based in Germany 



What percentage of worldwide air 

cargo weight is related to pharma? 

Berlin 

October 19, 2023 
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3.6% 2022 

Source: WorldACD Market Data 



What happens to this percentage if we 

look at the cost rather than weight?  

Berlin 

October 19, 2023 
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5.6% 

>$4b 
2022 

Source: WorldACD Market Data 



Challenges in 

a volatile world 01 
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As a result, the air cargo market has been volatile in the 
past fifteen years and especially in the last three 

10 31/10/2023 Source: WorldACD Market Data 

1.77 

3.69 

2.28 

1.00 

1.50 

2.00 

2.50 

3.00 

3.50 

4.00 

0.50 

USD/kg 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2018 2019 2020 2021 2022 Sep-23 2017 

+107.9% 

-38.2% 



 

11 31/10/2023 

How do you deal 
with this situation? 



Do tenders bring 
peace of mind? 

31/10/2023 

Tenders take a lot of time 

and resources (cost typically 

between 20k and 100k USD) 
Tenders only provide 

a timebound snapshot 

of the market 



Solution 

WorldACD 02 
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What source do you need to systematically collect to have 

the most relevant and objective data about air cargo?  

Berlin 

October 19, 2023 



Berlin 

October 19, 2023 

 

• Forwarder 

• Origin 

• Destination 

• Chargeable 

weight 

• Actual rates paid 

by the forwarder 

to the airline 



WorldACD has the largest cargo coverage because of its 
data partnerships with 100 airlines across the globe 
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• Collects 2 million 

AWBs per month 

• CASS and non-CASS 

• >80% global market 

• 100,000+ lanes 

• 15,000+ forwarders 
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WorldACD provides you with the market rates for your 
type of cargo, because averages* can be very misleading  
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WorldACD can provide the 

average market rate of pharma 

shipments specifically … 

… soon we will be able to 

distinct active and passive 

controlled shipments too 

Source: WorldACD Market Data 

Rate incl. surcharges per product category from 
Frankfurt to Hong Kong (Q2 2023) 



Market 
rates 

Market rate 
indices 

Forwarder 
ranking 

Available 
capacity 
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By lane; By relevant product; Every month 



Pharma air cargo market rates 
from Frankfurt to New York 
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Market 
rates 
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Pharma vs general cargo market 
rates from Frankfurt to New York 

20 31/10/2023 

Market 
rates 
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Pharma vs general cargo market 
rates from Frankfurt to Riyadh 
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Market 
rates 
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What happens with your forwarder 
contracts in volatile markets? 
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Market rate 
indices 

Own Rate (example only) 

 

• Good performance/reliability 

• Forwarder is volume focused 

• You pay too much! 

 

• Poor(er) performance/reliability 

• Forwarder relationship crisis 

• Cost advantage (that you may 

not even be aware of) 





Market rate 
indices Using index based rates in your contracts with 

forwarders reduces risk and contract mgt time  
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Index drops below an agreed 

bandwidth (here 15%), which could 
trigger an automatic rate adjustment 

Source: WorldACD Market Data 

… and another one a 
few months later … 



Forwarder 
ranking Knowing the top forwarders on each key lane 

is very useful for strategic partner selection 
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Available 
capacity Optimise your shipping days and routes 

using WorldACD’s capacity dashboard 
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• Lane 

• Day 

• Aircraft type 

(freighter; passenger) 

• Fuselage 

(narrow; wide) 

• Airline type 

(freighter; passenger; mixed) 

Capacity dashboard, showing the available capacity by aircraft and airline type per day per 
route (AMS – US, May 31st to Jun 12th 2023) for all airlines (more than WorldACD partners) 



A leading high-tech manufacturer used WorldACD 
during a recent global supply chain optimisation project 
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- Improved reliability 

- Reduced costs 

- In control going forward 



Want to further 

explore potential? 
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VP Customer Insights 

Booth E1

- To explore opportunities 

- Dashboard demo (real data) 

- Information leaflet & sweets 

- Eco-friendly sunglasses for the 

tender champions (and we have 

some extra)! 

VP Business Development 



Take control and unleash the potential 
of fact-based market intelligence 
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Thank you! 


