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Unleashing the potential of
fact-based market intelligence

Hugo Koppelaars - VP Business Development
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How would you feel if you would be
in full control of your éﬁr/o«go rates?



e
Global provider of air cargo Hugo Koppelaars
market intelligence
- 20 years experience - 28 years experience in logistics

- Head office in Amsterdam - Of which 2 years based in Germany

Berlin
31/10/2023




What percentage of worldwide air
cargo weight is related to pharma?

Berlin
October 19, 2023
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What happens to this percentage if we
look at the cost rather than weight?

Berlin
October 19, 2023
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As a result, the air cargo market has been volatile in the
past fifteen years and especially in the last three

Global average air cargo rate/kg past 15 years
USD/kg
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JO you deal
IS Situation?
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Tenders take a lot of time
and resources (cost typically

between 20k and 100k USD)

f/ A \\ Tenders only provide

yF /075 9 N\ < P 2 o timebound snapshot
' d | R e~  of the market




Solution

WorldACD



What source do you need to systematically collect to have
the most relevant and objective data about air cargo?

Berlin
October 19, 2023
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 Forwarder

* Origin

« Destination

« Chargeable
weight

Actual rates paid
by the forwarder
to the airline



WorldACD has the largest cargo coverage because of its
data partnerships with 100 airlines across the globe
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* 15,000+ forwarders
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WorldACD provides you with the market rates for your
type of cargo, because averages™ can be very misleading

Rate incl. surcharges per product category from
Frankfurt to Hong Kong (Q2 2023)

General cargo — 1.16

Valuables 5.74
Live Animals
Pharma/Temp 2.13

WorldACD can provide the
Vulnerables/High-Tech 1.59

average market rate of pharma
Dangerous Goods 1.78 _ -

shipments specifically ...
Flowers 2.41 —_—

... soon we will be able to
Meat 1.67 _

distinct active and passive
Fruits and vegetables 1.39 _

controlled shipments too
Perishables Undefined 2.93
All Products and Priorities* — 1.27

USD/kg B
31/10/2023 Source: WorldACD Market Data fé/ 17



Rate Index (relative figures)
Jul 2021 - Jun 2022 (Jul 2021 = 100)

Index figures outside an agreed bandwidth*
«could trigger a certain event

neral Cargo = Perishables
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2019 2020 | 2021 | 2022

Market rate
indices

Market
rates
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Top-15 forwarders from Frankfurt to Chicago
(share based on tonnage in Q1 2023)*
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Forwarder
ranking

By lane; By relevant product; Every month

WorldACD Capacity by day - Capacity (in kgs)
Perioc: Wednesday 3 May 23 to Monday 15 May 23
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Pharma air cargo market rates
from Frankfurt to New York

-75%
+130%
USD/kg
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Pharma vs general cargo market
rates from Frankfurt to New York

—eo— Pharma/Temp Market Rate
—o— General cargo Market Rate

USD/kg
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Pharma vs general cargo market
rates from Frankfurt to Riyadh

—eo— Pharma/Temp Market Rate
—o— General cargo Market Rate
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Market rate

What happens with your forwarder T —
contracts in volatile markets?

Frankfurt & New York —8— Pharma/Temp Market Rate
USD/kg — General cargo Market Rate
- Own Rate (example only)

297 Impact sudden + significant
market rate increase
10.00 1 * Poor(er) performance/reliability
* Forwarder relationship crisis
g00 1 ° Cost advantage (that you may
not even be aware of)
6.00 -
4.00 - Impact sudden + significant
{ market rate decrease
500 « Good performance/reliability
* Forwarder is volume focused
* You pay too much!

2019 2020 | 2021 | 2022 2023

31/10/2023 Source: WorldACD Market Data
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Market rate

Using index based rates in your contracts with indices
forwarders reduces risk and contract mgt time

Market Rate Index from Singapore to Amsterdam (Start in Nov 2021 = 100) —o— Pharma/Temp
140 -

130

120 ~ 111

110 107

100
90
80
70
60

>0 40
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30 - trigger an automatic rate adjustment few months later ..
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Forwarder

Knowing the top forwarders on each key lane ranking
IS very useful for strategic partner selection

Worldwide Singapore to the Netherlands

DHL Global Fwdg 19.9% Kuehne + Nagel 66.0%
Kuehne + Nagel 14.3% Kintetsu 16.3%
DSV 10.5% CEVA 7.1%
Expeditors Int’| 8.2% Global Air Freight Int’l 5.2%

DB Schenker - 4.5% UPS SCS I 2.8%

Bollore Logistics 4.2% DHL Global Fwdg 1.3%

Hellmann 2.3% DSV 0.7%

UPS SCS 1.8% Hellmann 0.2%

Geodis 1.6% Transpeed Cargo 0.1%

World Courier 1.3% World Courier 0.0%

31/10/2023 Source: WorldACD Market Data
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Available

Optimise your shipping days and routes capacity
using WorldACD's capacity dashboard

Capacity dashboard, showing the available capacity by aircraft and airline type per day per
route (AMS — US, May 315t to Jun 12t 2023) for all airlines (more than WorldACD partners)

f’_& WORLD WorldACD flight data by day - Capacity (in kgs) Total available

ACD Period: Wednesday 31 May 23 to Monday 12 Jun 23
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A leading high-tech manufacturer used WorldACD
during a recent global supply chain optimisation project

Review internal

requirements + processes
Results achieved

-Improved reliability

) -Reduced costs

o | RFI — RFQ - Strategic
4 Partnerships

-In control going forward

LOREM IPSUM TECH

Monitor performance
Monitor the market
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explore potential?




——~, WORLD
:4 ACD

\l UV \J \J
(X (X (X .e
| Frigga | | ParkourSc | | Evolution Time | | WorldAcd | D
E4 E3+M3 E2+M2 E1+M1 m 3 | R
- ¢ <« -k i ‘
0 _!'1‘ E g <« Engm Swinda Hagedoorn Hugo Koppelaars
- :|= Coffee & Snacks 'E $ Entrance VP Customer Insights VP Business Development
=38
" . " " b ® Booth E1, to the right of the
|Eurotranspharma| | Sourcemap | |Glart Pharmaceutical |Inr_emp Monimringl g 7 entrance Of the eXhibition area
e oe e .e ® FOYErArea .
- - To explore opportunities
o 0 10 I 10 clomaenam ~ -Dashboard demo (real data)
: : : = : SUPPLY CHAIN R
® . . . H @  &LOGISTICS FORUM g Entrance -Information leaflet & sweets
= b1 {— .
© g S TN T S R 1 (Madrid-1) J - Eco-friendly sunglasses for the
HE H HE H ¢  Conference Hall tender champions (and we have
EII ~ some extra)!
Projector
) Chairperson  Lectrum d
Sitting
D D D D
31/10/2023 Z | 28



-
Take control and unleash the potential
of fact-based market intelligence
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Unleashing the potential of
fact-based market intelligence

Thank you!

Hugo Koppelaars - VP Business Development

Berlin
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